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Executive summary
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Summary of 

evaluation 

outcome
Aware of the VFF

Familiar with the VFF

Feel positively toward the VFF

Aware of MOFS

Feel positively toward MOFS

Engaged with MOFS

Implemented / improved safety 

on farm as a result of MOFS

100%

97%

71%

36%

79%

20%

18%

The VFF

The MOFS project

Q.7, Q.9, Q.10, Q.17, Q.13, Q.14 

(All re-based to total sample n=152)
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Summary of impact and future potential (as of May 2023)

The MOFS campaign reached a third (36%) of Victorian farmers. The campaign is 

attributed by one in five (18%) farmers to improving safety on their farm.

A total of 314 farm safety visits were conducted. All of the farmers who booked a farm 

safety visit said they implemented or improved safety procedures and practices on 

their farm as a result of the MOFS project. 

At least twice as many farmers were potentially receptive to the VFF / MOFS than have 

been reached to-date.

→ The majority (72%) agreed they were likely to pay attention to information from the 

MOFS program in future.

→ Two thirds (68%) agreed that advice on farm safety from Government agencies was 

more credible to them if provided in collaboration with the MOFS project.

→ Of those Victorian farmers who hadn’t booked a farm visit, a third (36%) said they 

definitely or probably would in future (assuming they were aware).
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About the research
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Background An evaluation was required of the ‘Making Our Farms Safer’

project as it approaches the conclusion of its funding period.

The Victorian Farmer’s Federation (VFF) was provided with $3M for the ‘Making Our Farms Safer’

(MOFS) project, which was part of the Victorian Government’s 2018 $20M Smarter Safer Farms

initiative. The project funding covers a period from July 2020 – June 2023. The services and

resources created by the project are available to all Victorian farmers, free of charge.

Two core objectives of the MOFS project were:

1. For the VFF to become the trusted source for Victorian farmers on health and safety

2. To significantly influence the safety culture of the industry

The core objective of this research is to conduct a baseline study to measure and understand

farmers’ attitudes around safety, awareness of VFF and MOFS, and the reach, response, and

impact of the MOFS project.
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Quantitative Methodology

Telephone survey with an independently-

sourced representative sample of Victorian 

farm owners / managers (farmers).

3rd – 29th May 2023.

Average survey length: 14 minutes.

No incentive was provided.

• The maximum margin of error (at the 95% confidence interval) on the total

sample size is +/- 7.95%.

• Where significance testing has been shown, results are significant at the 95%

significance level.

• The project was carried out in line with the Market Research International

Standard, AS ISO 20252.

Total sample size, n=152

Primary sector Sample size 

(%)

Sample size 

(n= )

Dairy 16% 25

Livestock 43% 65

Grain 13% 20

Mixed livestock & grain 13% 20

Horticulture 14% 21

Other 1% 1
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A representative sample of Victorian farm owners / managers

Children under 18 on farm

Gender

Sector

16%

43%

13%

13%

14%

1%

Dairy

Livestock

Grain

Mixed livestock &
grain

Horticulture

Other

Farm worker employment

Location

29%

6%

65%

Living on-farm Visiting at least
once a year

None

Age

Central region 

(incl. Greater 
Melbourne); 20%

Eastern 

Victoria & 
Gippsland; 17%

North East Victoria; 20%

North West 

Victoria; 21%

Warrnambool & 

South West 
Victoria; 22%

92%

8%

Male

Female

1%

7%

16%

39%

28%

10%

18-29

30-39

40-49

50-59

60-69

70+

45%

32%

72%

9%

Full-time Part-time Seasonally /
casually

No
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Detailed evaluation 
outcome
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% mildly –

strongly agree

97%

93%

74%

59%

Almost all (97%) claimed to continuously look for ways to reduce 

risks on farm, yet only three in five (59%) had any concrete plans

Q.6. I’m now going to read out some statements about safety on your farm. Please tell me if you agree or disagree with each statement. 

1%

1%

3%

5%

1%

1%

11%

27%

1%

5%

13%

9%

33%

37%

40%

32%

64%

56%

34%

26%

I continuously look for ways to reduce
health and safety risks on farm

People on my farm have all the
information we need to work safely

Significant health and safety
improvements have been made on the

farm in the past year

There are concrete plans to make
significant health and safety

improvements on the farm within the
next year

Don’t know Strongly disagree Mildly disagree Neither agree nor disagree Mildly agree Strongly agree

Those with full-time employees on farm were 

significantly more likely to report having 

concrete plans to make health and safety 

improvements (71%). 

Those aged 50 years and over were 

significantly more likely to report that they 

continuously look for ways to reduce health and 

safety risks on farm (99%) than those aged 

under 50 years (92%). 

Base: All respondents (n=152)

Attitudes towards safety on own farm

Given the right advice and support, 

Victorian farm owner / managers have 

broadly positive intentions about improving 

safety on their farms.
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Of the organisations that have a voice on farm safety in Victoria, 

the VFF is the most well known

Q.7. How familiar do you feel with each of these organisations? 

Base: All respondents (n=152)

Familiarity with organisations

1%
15%

34%

3% 3%
9%

27%

28%

44%
52%

58%

47%

30%
53%

45%
33%

11% 8%

Victorian Farmers Federation WorkSafe Victoria National Farmers Federation Farmsafe Safe Work Australia

Know a lot about
them

Know a bit about
them

Heard the name
but know nothing
more

Never even heard
of them

100% 100% 99% 85% 66%Overall 

awareness

97% 
familiar
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9%

11%

15%

39%

33%

16%

25%

28%

36%

36%

33%

36%

38%

20%

26%

43%

28%

19%

5%

4%

Victorian Farmers
Federation

WorkSafe Victoria

National Farmers
Federation

Safe Work Australia

Farmsafe

Never Rarely Sometimes Often

Almost half (43%) of farmers said they heard from the VFF ‘often’ 

Q.8. How often do you hear anything from these organisations (this could be via. advertising, in the news, on social media, via. email, etc.)? 

Those who heard from the VFF often were significantly

more likely to feel they know a lot about the VFF (77%)

than those who hear from them sometimes, rarely, or

never (36%).

Farmers aged 50 years and above were significantly

more likely to say they often hear from the VFF (47%)

than those aged under 50 years (28%).

Those with farms in Eastern Victoria and Gippsland

were significantly more likely to say they never hear

from the VFF (18%, compared to 3% in all other

regions).

Base: Those aware of each organisation

Frequency of hearing from organisations 

n=152

n=152

n=151

n=100

n=129

Of the organisations that have a voice on 

farm safety in Victoria, the VFF achieves the 

most widespread cut-through.
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% mildly –

strongly agree

82%

79%

74%

71%

74%

36%

More than a third (36%) agreed that support or advice from VFF 

had made their farm safer this year

Q.9. Below are some statements about the Victorian Farmers Federation (VFF). Please tell me if you agree or disagree with the following statements. 

1%

2%

3%

1%

1%

1%

4%

3%

3%

7%

3%

12%

4%

9%

10%

9%

9%

26%

9%

7%

10%

13%

14%

26%

42%

42%

45%

45%

53%

24%

40%

37%

30%

26%

21%

12%

The VFF has Victorian farmers’ best 
interests at heart

The VFF understands farmers and the
realities of farming

The VFF is a trusted source for
Victorian farmers on health and safety

Overall, I feel positively towards the
VFF

The VFF genuinely improves safety
and work practices on Victorian farms

Support or advice from the VFF has
made my farm safer this year

Don’t know Strongly disagree Mildly disagree Neither agree nor disagree Mildly agree Strongly agree

Base: Those aware of VFF (n=152)

Attitudes towards the Victorian Farmers Federation (VFF)

Given such high rates of positivity, 

credibility and perceived opportunity, it’s 

apparent that VFF has scope to further 

increase the prevalence of its direct impact 

on making farms safer.
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Q.10. I’m going to read a brief description of the Victorian 

Farmers Federation’s “Making Our Farms Safer” project. Do you 

recall hearing about the Making Our Farms Safer project before 

today?

Base: All respondents (n=152)

A third (36%) 

of farmers 

had heard of 

the MOFS 

project 

before

and of those, three in 

five (59%) were aware 

of the free farm visits

36%

64%

Yes

No

36%
had previously 

heard of Making 

Our Farms Safer
59%

41% 59%
of those were 

aware of free farm 

visits

Q.12. The Making Our Farms Safer project offers free farm 

visits, where dedicated Farm Safety Advisors will visit your farm 

in person to discuss and review safety. Is this something you 

were aware of before today? 

Base: Those aware of MOFS (n=54)

(21% of the total sample)
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31%

30%

20%

17%

15%

15%

11%

7%

4%

4%

2%

0%

9%

2%

Print newspaper

Email

Victorian Farmers Federation (VFF)

In-person (e.g. at an event / seminar / field day)

Radio

Social media

TV

Online newspaper

Online ads / banners

Via. another farming organisation

Farming website

Word of mouth

Other (specify)

Don't know / can't recall

Print newspaper and email correspondence drove farmers’ 

awareness of the MOFS project

Q.11. Where have you seen or heard anything about the Making Our Farms Safer project? 

Where seen or heard anything about MOFS

Base: Those aware of MOFS (n=54)

‘Other’ responses included text messages, 

magazines, bulletins, and through a 

collaboration with Murray Dairy. 

Farmers who were aware of the MOFS project had heard about it 

from an average of 1.8 sources. 

Those who had heard about the MOFS project via print newspaper 

were more likely to be older, with 37% of those aged 50 years and 

above hearing about the project in this way, compared to just 9% of 

those under 50 years. 

Those under 50 years were instead more likely to have heard about 

the MOFS project via social media (27%) or in-person (27%) than 

those aged 50 years and above (12% and 7% respectively).

Caution: The sample size of those under 50 years was small, and 

results must be treated as indicative only. 
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More than half (57%) of farmers surveyed had engaged with the 

MOFS project, and a third (36%) were likely to book a farm visit

39%

30%

30%

17%

11%

11%

9%

7%

6%

6%

4%

9%

43%

Accessed resources on farm safety

Spoken to others about the MOFS project

Watched a MOFS video (e.g. on YouTube)

Clicked on an ad to find out more

Booked a 'Farm Safety Walk & Talk'

Visited the MOFS website

Booked a 'Farm Safety Consult'

Contacted MOFS (phone, email, website form)

Booked a 'Health & Safety Review'

Shared MOFS content on social media

Listened to a MOFS podcast

Other

I have not engaged directly with the MOFS project

Q.13. How have you engaged with the Making Our Farms Safer project? 

Engagement with MOFS

Base: Those aware of MOFS (n=54)

57%
who’d heard 

of it engaged 

with MOFS in 

some way
14%

24%

26%

30%

6%

Likelihood of booking a farm visit

Definitely would

Probably would

May or may not

Probably would not

Definitely would not

Don't know

Q.16. Knowing this, how likely would you be to book in for a free farm safety visit? 

Base: Those who had not booked a visit (n=145)

Likelihood of booking a farm safety visit in future 

36%
who hadn’t 

already probably 

– definitely 

would book in 

future

13% 

booked a 

farm visit
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Of those who booked for each type of farm visit, all had found 

the visits at least somewhat valuable

Q.13a. And how valuable did you find the Farm Safety Consult? | Q.13b. And how valuable did you find the Farm Safety Walk & Talk? | Q.13c. And how valuable did you find the Health & Safety Review?

Value of farm safety visits

Base: Those who booked a farm safety visit (n=7)

All of the farmers who booked a farm visit said they implemented or improved 

safety procedures and practices on their farm as a result of the MOFS project. 

6
farmers surveyed 

booked a 

Farm Safety 

Walk & Talk

3
farmers surveyed 

booked a 

Health & Safety 

Review

5
farmers surveyed 

booked a 

Farm Safety 

Consult

n=2 found it moderately valuable

n=3 found it extremely valuable

n=3 found it moderately valuable

n=3 found it extremely valuable

n=1 found it slightly valuable

n=2 found it moderately valuable

n=3 found it extremely valuable
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Half (50%) of farmers aware of MOFS reported implementing or 

improving safety practices on farm as a result of the project

63%

59%

50%

43%

2%

31%

Thought about how you approach safety
on your farm

Placed more value on farm safety

Implemented or improved safety
procedures and practices on your farm

Talked to others about safety on your
farm

Other

None of these

Q.14. And which of the following have you done as a result of the Making Our Farms Safer project? 

Actions taken as a result of MOFS

Base: Those aware of MOFS (n=54)

Those who had engaged with the MOFS 

project in any way were directionally more 

likely to have taken some action (85%) 

than those who had not (48%). 

69%
who heard of 

it took one or 

more actions 

as a result of 

MOFS
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Appetite for MOFS guidance was strong, with majority (72%) 

likely to pay attention to information given by MOFS in future

Q.15. How likely will you be to pay attention if you see information provided by the Making Our Farms Safer project in future? This might include new updates, online tools, guide books, and other resources.

Farmers that had children on the farm (either

living or visiting) were significantly more likely

to report that they would be likely to pay

attention to MOFS information in future (83%)

than those without children on the farm (66%).

Base: All respondents (n=152)

Likelihood of paying attention to information provided by MOFS in future

2%

9%

17%

48%

24%

Likelihood of paying attention to MOFS in future

Definitely would

Probably would

May or may not

Probably would not

Definitely would not

Don't know

72%
probably –

definitely 

would
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% mildly –

strongly agree

74%

68%

There was also strong agreement that safety advice is more 

credible if provided in collaboration with the VFF and MOFS project

Q.18. Thinking now about safety information from other organisations, please tell me if you agree or disagree with the following statements. 

3%

1%

4%

7%

4%

7%

14%

18%

42%

47%

32%

21%

Advice on farm safety from Government
agencies is more credible to me if provided in

collaboration with the VFF

Advice on farm safety from Government
agencies is more credible to me if provided in

collaboration with the MOFS project
specifically

Don’t know Strongly disagree Mildly disagree Neither agree nor disagree Mildly agree Strongly agree

Those aged 50 years and above were

significantly more likely to find advice

credible if provided in collaboration with the

VFF (78%) and MOFS project (73%) than

those aged under 50 years (61% and 50%

respectively).

Base: All respondents (n=152)

Impact of VFF / MOFS on advice credibility
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% mildly –

strongly agree

80%

76%

84%

76%

76%

79%

Initiatives like the MOFS project are seen as crucial to keeping 

farmers safe, and a worthwhile use of government funding

Q.17. Below are some statements about the Making Our Farms Safer project. Based on what you know about the project, please tell me if you agree or disagree with the following statements. 

1%

4%

1%

1%

1%

1%

3%

7%

3%

5%

3%

4%

11%

7%

5%

10%

12%

6%

6%

7%

8%

9%

8%

11%

36%

41%

50%

44%

45%

53%

45%

34%

34%

32%

31%

26%

Advice from someone on-site is preferable to
learning online or attending webinars

The MOFS project is a worthwhile use of
government funding

Initiatives like the MOFS project are a crucial
part of keeping Victorian farmers safe

Farm safety visits are a valuable service for
the farming community

The MOFS project is relevant to me

I feel positively towards the MOFS project

Don’t know Strongly disagree Mildly disagree Neither agree nor disagree Mildly agree Strongly agree

Those who had engaged with the MOFS

project in some way were directionally more

likely to agree with all statements (90%-100%)

than those who had not (65%-78%).

Base: All respondents (n=152)

Attitudes towards MOFS
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Additional data on 
project reach
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Reach: Events & Presentations

Number of Events & Presentations

Secondary data: Provided by Victorian Farmers Federation (Making Our Farms Safer project team).

Event type Count 
(up to 31st May 2023)

Total attendees 
(up to 31st May 2023)

Meeting Presentation

Presentations on farm safety at conferences, workshops 

and industry-group meetings.

93 4430

Town Hall

Held across regional Victoria, organised, tailored to 

communities and presented by the MOFS team. 

16 388

Field Day

Presence at agricultural shows to talk to attendees.
13 730

Walk & Talk

A farmer inviting their neighbours for an on-farm tour and 

discussion about farm safety, at their property.

7 85

Flood Recovery

Presentations focused on the safety issues that arise with 

major flooding (e.g. bogged vehicles).

4 615

TOTAL 133 6,278



25
Victorian Farmers 

Federation
Making Our Farms Safer Evaluation, June 2023

Reach: Farm Safety Visits

Number of Farm Safety Visits

Secondary data: Provided by Victorian Farmers Federation (Making Our Farms Safer project team).

Every Farm Safety Visit included:

- Around 4 hours for an on-farm visit, with opportunity to chat about 

any current farm safety issues or concerns.

- A kitchen table discussion and assessment of their current practices 

and policies.

- A walk-through inspection of their farm.

- A copy of the MOFS OH&S Consultancy Handbook, which has 

detailed information on common farm safety topics and toolbox talk 

scripts.

- A digital copy of all the documentation they require to become 

compliant with their OH&S responsibilities.

- A list of recommendations for next steps.

- Post-visit support via phone if required.

- The opportunity for a future follow-up visit.

314
Farm Safety Visits 

Completed 

(up to 31st May 2023) 
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Reach: Examples of Digital Resources

Secondary data: Provided by Victorian Farmers Federation (Making Our Farms Safer project team).

Number of email newsletter readers

Mailing list
(up to 31st May 2023)

Open-rate
(up to 31st May 2023)

5,400 unique email addresses 44% (>2,300 readers)

There have been 30 editions of the MOFS newsletter, up to May 

2023 - one per month for the lifespan of the project.

Written by a Senior Farm Safety Advisor every month, as part of the 

effort to change the culture around farm safety and the conversations 

people are having about it. The tone is conversational, aimed at 

farmers and how they talk, and nonjudgmental. Each edition had an 

average of 12 articles devoted to farm safety.

YouTube videos and views

Videos posted 
(up to 31st May 2023)

Views
(up to 31st May 2023)

36 603,009

Example content: Highest performing posts
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Reach: Child Safety Campaign

Number of visits

Secondary data: Provided by Victorian Farmers Federation (Making Our Farms Safer project team).

The MOFS Child Safety Campaign aimed at 

farming parents and grandparents, to 

foster discussion around children aged 10 -

15 performing work-related tasks on 

Victorian farms. The ultimate ambition of 

the campaign was to incite attitudinal and 

behavioural change which improved the 

safety of children on farms.

The campaign included website resources, 

videos, podcasts, and the publication of a 

guidebook (pictured above).

19,000 
Click-throughs

From the main MOFS website

(data from Oct 2022 to May 2023) 

6,000 
Printed copies

Of the dedicated guidebook distributed 

to the Victorian farming community

(up to 31st May 2023) 

6,800 
Downloads

Of the dedicated guidebook

(up to 31st May 2023) 

+

Printed copies went directly to 

Victorian farming community.
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Appendix: 
Questionnaire
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